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KEY TAKEAWAYS

Many of the targeted outcomes improved during the first three years of the MD TCOC Model (2019-2021):

o Total Medicare spending decreased due to decreases in hospital spending that were greater than
increases in non-hospital spending.

e Hospital admissions and emergency department (ED) visits decreased.
e Unplanned readmissions decreased and timely follow-up after hospital discharge increased.

For most outcomes, improvements were larger during the MD TCOC Model than at the end of MDAPM
(2017-2018). These further improvements could be due to growing effects of global budgets, the broader
accountability and incentives introduced since 2019, and synergies between the two.

However, the Model increased non-hospital spending substantially in 2021, lessening overall Medicare
savings that year. The evaluation will examine impacts on non-hospital and total spending in future years
to see whether 2021 was an aberration or part of a new trend.
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FINDINGS

In the MD TCOC period (2019-2021), the Model had favorable effects in three domains.
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*The impact is the difference between the outcome that occurred in Maryland and the outcome we estimate would have occurred if Maryland
and CMS had not made any of the changes they did starting in 2014. To put all outcomes on a common scale, we express each impact as a
percentage (impact estimate divided by the comparison mean).

For most outcomes, impacts of the Model were more favorable during the MD TCOC period (2019-2021)
than the last two years of MDAPM—indicating the MD TCOC Model led to further improvement.

Total Hospital Hospital Qutpatient Preventable 30-day Timely follow-up

Medicare spending admissions ED visits admissions unplanned after acute
spending readmission exacerbation

g

2 o [ -

o -5

=)

i)

€ —10-

]

o —15-

o

—20- B Impact during MD TCOC (2019-2021)

[ Impact at the end of MDAPM (2017-2018)
L} Improvement from end of MDAPM to MD TCOC

@ $600 -
. S5
However, the Model increased gg $400 4
non-hospital spending g S $200- =@= Non-hospital spending
substantially in 2021, lessening gz $0 == Hospital spending
. . T 0
total Medicare savings that year 2 6200 -$162 =il Total Medicare spending
i @ i
compared to the first two model 532 00 _$450 _$426
[T} S —
years. §8
E -$600-

2019 2020 2021

This document summarizes the evaluation report prepared by an independent contractor. For more information about MD TCOC andto 2
download the full report, visit https://innovation.cms.gov/innovation-models/md-tccm.
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